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United Way of Anchorage 

Board Meeting 

April 22, 2015, 4 p.m.  

Wells Fargo Conference Room  
 

Members Present (9):  Jay Butler, Dan Clark, Charles Fedullo, Joe Everhart, Keith Hand, Kitty 

Farnham, Jenna Hooley, Tommy Kibler, Jordan Marshall 

 

RSVP Regrets (10):  Mike Abbott, Bij Agarwal, Rick Fox, Katherine Jernstrom, Dick Mandsager, 

Susan Parkes, Natasha Pope, John Shipe, Janet Weiss, David Wight 

 

Guests:  Mayoral candidate Ethan Berkowitz, Susanne Fleek-Green; Mayoral candidate Amy 

Demboski was invited but did not respond.  

 

 

Call to Order:  Joe Everhart called the meeting to order at 4:05 p.m.  

CONSENT AGENDA 
 

There was no quorum so the consent agenda items will be moved to the next meeting.   

 

AGENDA ITEMS 

 

Communication Update: 
Laura Brown reported that the 2014 annual report is available to view or download on the UWA 

website.  Facebook stats include 1435 likes, post reach at 15,000, and engagement is 565.  UWA’s 

business ads featuring community leaders include:  

 Alaska Journal of Commerce – 4 placements  

 AJC Online – averaging 50,000 impressions; 17 clicks through 

 Alaska Business Monthly – 2 placements  

 ABM Online – 14,000 impressions; 6 clicks through  

 Online ads will promote graduation blitz starting May 1 

 New ad with Sophie Minich of CIRI 

 

UWA articles in Alaska Business Magazine include financial stability in March, Emerging Leaders 

and engaging millennials in April, and graduation/8th grade math/workforce readiness in May.  Future 

articles are lined up on the workforce readiness task force and potentially on housing in September; a 

full article on 211 in October, a sidebar about 211 in July; an article on Alaska Saves in August; and an 

article on Recover Alaska in December.   

 

Media coverage included 28 coverage instances (plus PSAs) on tax prep, Walk for Warmth, housing, 

graduation blitz, car giveaway, 90% by 2020, and charitable giving.  UWA used the UWA-wrapped 

bus for the impact tour and is looking into adding an interactive map to the website to track the bus 

sightings.  Centennial Tent City event is July 25-26; UWA will have a 10x10 tent in the “Future of 

Anchorage” section of the park strip.  

 

UWW is one of 12 international nonprofits who will be receiving funds from the Red Nose Day Fund, 

part of Comic Relief, and marketed by Walgreens.  UWA has noses in stock and will start promoting 
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the event the second week of May.  NBC has already begun national promotion.  UWA will promote 

on social media and with workplace accounts.  The Skinny Raven Red Nose Day Run is scheduled for 

May 19; there will be press and viewing party with live broadcasts from KTUU.  UWA will apply to 

UWW to receive a portion of the funds raised.  

 

UWA needs more teams to sign up for the Scavenger Hunt event.  This is a family friendly, 

educational, fun, outdoor activity.  UWA is promoting it heavily on social media, the website, and 

press.  So far, there are 25 registered participants, 6 teams, 3 sponsors ($1,500 total), and $2,865 total.  

 

Investment letters have been sent out to partner agencies.  UWA is working on agreements now, and 

no issues have been identified so far.   

 

Education Update: 

Michele Brown reported that UWA’s work in education is getting attention outside of Alaska.  Two 

recent publications noted the 90% by 2020 work.  Education NW noted UWA’s work in engaging 

youth and community conversations, while the Strive publication praised UWA’s latest 90% by 2020 

community report.  UWA was also asked to present at the UWW Community Leaders Conference and 

the Collective Impact Forum sponsored by a coalition of funder organizations.  June Sobocinski and 

Sarah Sledge are currently at the CLC session called “Deep in the Community Impact Trenches.”  

Michele Brown will go to the Collective Impact Forum for a session called “Executing the Vision – 

Exploring Collective Impact’s Operational Implications for Funders.”  If funders want better results 

and efficiency and support the collective impact approach, they need to incent it or at least not 

discourage it.  To that end, UWA is working with a group of funders who developed an Aligned 

Investment Commitment to support 90% by 2020.   

 

The education work is about both rigor and joy.  The joy is in galvanizing the community in a positive 

way, making this a fun movement to reach a goal and changing the cultural norm to support improved 

education outcomes.  To engage individuals and businesses this graduation season, UWA launched a 

graduation blitz to honor the class of 2015 and to let kids know that graduation is an important 

milestone that is valued in this community.  Photos, banners, and other tools are available.  

 

Mayoral Candidate Discussion: 

Mayoral candidate Ethan Berkowitz attended the meeting, as invited, to meet with Board and staff 

about his vision for Anchorage and his views on partnership with the non-profit sector.  Mayoral 

candidate Amy Demboski was asked repeatedly but there was no response.   

 

Finance Committee Report: 

Keith Hand reported that, consistent with prior years, the operating budget provides for the planned 

spending of unrestricted funds but, unlike prior years, this budget also includes planned expenditures 

from restricted funds which include Board restricted funds, designated donations, and grant funds.  

This year’s decreased campaign revenue led to the use of restricted funds for expenses that are 

traditionally paid with unrestricted funds.  This led the Finance Committee to include unrestricted 

funds in the budget so the Board becomes more cognizant of UWA’s restricted funds.  The restricted 

funds are comprised of: 

 Board restricted – net assets restricted by the Board for specified use in UWA work. 

 Restricted donations – donor designated for specific purposes.  

 Grant funds – private foundation, corporate, and government grants.   

The most restrictive are grant funds which are usually for very specific activities or purposes.  The 

least restrictive are the Board restricted which are broad in their restricted purpose and can be 
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unrestricted at any time by the Board.  Designated donations are usually fairly broad in their 

restriction, such as limited to use for E, I, or H.  In the FY’16 proposed budget, the restricted expenses 

represent 24.4% of total budgeted expenses. 

 

The FY’16 proposed budget will be the Board’s approved spending limit for unrestricted funds.  It 

represents the total cost of ongoing activities that will be paid from unrestricted funds unless other 

funding can be obtained.  Historically, other funding/sponsorships have been found which contributes 

significantly to the positive variances UWA consistently has.  The Finance Committee made the 

following assumptions in developing the FY’16 proposed budget:  

1. No growth in personnel 

2. 5% vacancy rate 

3. 10% of gross UWA campaign uncollectible rate for pledges receivable: 

 Current year is approximately 7% 

 Three year running average is 6.6%  

4. 29% of gross UWA campaign designation rate: 

 Current year is less than 28% 

 Three year running average is 26.9% 

5. No investment earnings.  In comparison, the current year investment earnings as of March 31, 

2015 total $169,355. 

6. No line item for pay increases or bonuses.  Pay increases, where given, are already built into 

each department’s budget per employee.   

7. Exclude Success by Six building revenues and expenses from this budget presentation, as it is a 

separate operation that should have no effect on the UWA operating budget. 

 

The proposed FY’16 operating budget is $836,068 less than the current year budget.  This decrease is 

primarily the result of shifting expenses that have historically been paid from the operating fund to 

eligible restricted funding.  This option will not be available in future years, unless those restricted 

funds are replenished through new grants and restricted funds.  Unlike budgets for prior years, the 

FY’16 budget does not include any use of net assets.  The FY’15 budget included a $418,399 use of 

excess net assets while the prior two fiscal years each budgeted $600,000. 

 

A revenue line of $250,000 has been added for major gifts and $25,000 for grassroots fundraising.  

This is a reduction from the current year budget to reflect a more realistic but still ambitious budget.  

This is a new revenue emphasis this current fiscal year which reflects the latest implementation of 

UWA’s revenue diversification plan.  While UWA will not realize the current year budget of $550,000 

between these two revenue sources, UWA has seen success with this in prior years.  UWA is also 

conservatively planning to earn $85,000 from backroom services.  Without quorum, the Board could 

not vote on the proposed FY’16 budget.   

 

Next Board meeting:  May 27, 2015 

 


