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United Way of Anchorage 

Board Meeting 

February 25, 2015, 4 p.m.  

Wells Fargo Conference Room  
 

Members Present (10):  Bij Agarwal, Jay Butler, Dan Clark, Charles Fedullo, Keith Hand, Jenna 

Hooley, Tommy Kibler, Jordan Marshall, Susan Parkes, Natasha Pope 

 

RSVP Regrets (10):  Mike Abbott, Joe Everhart, Kitty Farnham, Rick Fox, Katherine Jernstrom, 

Dick Mandsager, Frank Paskvan, John Shipe, Janet Weiss, David Wight 

 

Call to Order:  Susan Parkes called the meeting to order at 4:05 p.m. 

 

Susan Parkes shared kudos for Walk for Warmth: 

 Terrific teams from ConocoPhillips and BP.  

 Rick Fox and Natasha Pope for securing Fairweather and FNBA as sponsors. 

 Jenna Hooley and Katherine Jernstrom: Jenna for the Emerging Leaders team which was the 

#1 fundraising spot.  

 Natasha Pope for serving on the planning committee and particularly taking on the 

sponsorship drive.  

 Thanks to Board members Dan Clark, Rick Fox, Dick Mandsager, Natasha Pope, Katherine 

Jernstrom, and Jenna Hooley for participating and/or contributing!   

 

CONSENT AGENDA 
 

There was no quorum so the consent agenda items will be moved to the next meeting.   

 

AGENDA ITEMS 

 

Finance Committee Report: 
Natasha Pope reported on the Committee’s task to determine the funding level for external investment 

awards from campaign revenue.  The budget set $2.5M for external investment but that was based on 

projected workplace campaign revenues of $7.2M.  Workplace campaign revenues are down 

approximately $600,000, so the Committee recommends investing $1.9M.   

 

Requests for investment from organizations eligible for continuation funding was $2.3M.  $484, 000 

was also requested through new applications, including some previously funded organizations that 

weren’t eligible for continuation funding, as well as new applications.  The Committee proposes a 5% 

decrease in continuation funding across the board, which is less than 8% workplace campaign 

reduction, but still reflects the changed circumstances.  There is no big reserve or cushion to draw 

from.  However, there are restricted funds that donors have given to EIH impact work.  Some are 

highly restricted and some are more general, but use of any must accord with the donor’s intent.  The 

Committee asks the EIH Committees to consider use of some of the restricted funds to help fund the 

gulf between the workplace campaign available revenues ($1.9M) and the likely amount that will be 

needed (~$2.5M).   

 

The Committee also discussed applying this 5% decrease to any new applications that are proposed for 

investment, and to consider it for UWA’s operations budget.  A key message to partners is that UWA 
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needs them to get behind the workplace campaign, major gifts, and investment products to raise 

revenue in both workplace campaign and restricted investments.  The $1.9M available for investment  

includes $400,000 from excess net assets (from operations savings) but it will not be there next year 

which would mean that only $1.5M will be available for continuation funding.  Next year, it also will 

not be possible to go into the restricted funds unless more is raised.   

 

President’s Report:  

Michele Brown reported that Walk for Warmth raised around $47,000 so it was both a home and heart 

warming event.  There is an on-line push going out for contributions with some incentive prizes to try 

to reach $50,000.  There were twice the number of teams this year, 132 walkers, and 61 runners.  It’s 

the best year yet for both dollars and participants, especially since this year did not have the Rasmuson 

Foundaiton matching grant.  

 

The business ads featuring community leaders include: 

 Alaska Journal of Commerce – 2 placements 

 AJC Leaderboard home page – 16,316 impressions; 8 clicks 

 300x250 home page – 34,023 impressions; 31 clicks 

 Alaska Business Monthly – 1 placement 

 ABM Leaderboard – 6,892 impressions; 14 clicks 

Along with these ads, UWA is encouraging stories in those periodicals linked with the editions themes.  

Upcoming are financial stability in the March issue, Emerging Leaders and engaging millennials in the 

April issue, and graduation/8th grade math/workforce readiness for the May issue.  In the works are an 

article on the work of the Workforce Readiness Task Force in September, a full article on 211 in 

October, possibly a sidebar about 211 in July, an article on Alaska Saves in August, and an article on 

Recover Alaska in December.   

 

UWA unveiled the UWA bus on February 23.  January and February were big press months for UWA.  

The tax work, Walk for Warmth, the bus, participation in the JBER force reduction effort, healthcare 

enrollment, and the family shelter work all got coverage, some many times for a total of around 75 

coverage instances.   

 

Facebook continues to grow.  The UWA page had 708 likes when we bean a more focused effort; it is 

now at 1,307.  Engagement is the number of people who are interacting with UWA posts by 

commenting, liking, or clicking on links.  UWA’s old engagement number averaged 100 people per 

week before, now the average is 530 people per week, which is over 500% increase in engagement.  

Reach is the number of people who see UWA posts in their newsfeed.  UWA’s old reach number 

averaged 900 people weekly and 4500 people monthly.  Current reach averages 16,700 people weekly 

and 75,200 people monthly.  That’s a 450% increase in exposure.   

 

Public Policy Committee Report: 

Susan Parkes reported that the Committee reviewed the Medicaid expansion letter by the Anchorage 

Health and Social Services Executive Directors and concurred that UWA should support expansion but 

do so in its own words.  The Committee also reviewed the Partners for Public Education legislative 

agenda and concurred it listed too many items for UWA to sign on.  The Committee recommends 

continuing to support the key areas of alignment, but not expressing UWA’s position on the items that 

are not on UWA’s public policy agenda.  The Committee also reviewed The Foraker Group white 

paper on the public corporation legislation introduced.  UWA is to stay neutral on it, and allow TFG to 

track.   
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The Committee continued discussion on marijuana implementation.  While the legislature debates the 

vehicle for legislative and regulatory management, UWA continues to track the issues with an eye in 

particular on public use, edibles, advertising, and concentrates.  A new Senate bill recently introduced 

covers some of the key issues UWA may be concerned with, so the Committee will continue to track.  

As these issues get fleshed out, UWA can bring any of them to Committee and Board for more 

consideration of whether and what position to take, using the UWA criteria to assess.  The Committee 

noted the Assembly’s interest in an alcohol tax.  Since the proposal to put it on the ballot failed, the 

issue is less urgent, but the Committee will still address it in the future since it will likely resurface.   

 

Income Committee Report: 

Jordan Marshall reported that the Committee considered the impact of campaign shortfall on the 

investment levels for continuation and pending applications.  Although these are tough financial times 

for funded organizations, the campaign reduction “pain” should be shared to avoid entitlements, stay 

true to mission by not shifting priorities, and to incent support for federated fundraising.  UWA should 

also publicize the fact that the need is far outpacing resources.  UWA needs to assess if this is a 

reduction blip to get through or if it represents a new norm, and plan accordingly.   

 

The Committee supports the concept of trying to build a more reliable, less process-intensive safety net 

by working with both funders and providers, which could become an investment product.  Priority 

needs to remain to get into prevention work for family financial stability.  UWA needs to more clearly 

articulate the “hand up, not hand out” practices that help families move up the financial stability 

ladder.  Since the bulk of income revenues come from campaign, there needs to be a concerted effort to 

develop and market investment products around Beyond Shelter and Earn It Keep It Save It.   

 

Health Committee Report: 

Sue Brogan thanked Diane Ingle for chairing the Committee last year and Dick Mandsager has become 

the new chair.  The Committee is interested in doing more on health care benefits and enrollment.  A 

second Affordable Care Act enrollment period has just begun due to tax issues.  PHSA and MOA 

provided the ACA navigators space and equipment during the first enrollment period in this cycle.  

Navigators helped hundreds of consumers get applications, determine eligibility for subsidies, and 

handled 384 enrollments.  UWA reached out to the Governor to let him know that UWA is in support 

of Medicaid expansion.     

 

211 Report: 

Sue Brogan reported that 211 2014 report is now available.  It is a great tool for sharing the data 211 is 

collecting.  UWW is pushing a bigger role for 211s in planning and data analysis.   

 

Education Report: 

June Sobocinski reported that the 2015 90% by 2020 report is out.  It refreshes the last report data and 

describes how the work is done and shows action on the ground.  Graduation rates stayed flat, while 

math scores are a bit up.   

 

The 90% by 2020 partnership has been recognized by the Strive Partnership.  A total of 55 partnerships 

across the country have been recognized, and UWA is one of 10 recognized as “sustaining,” meaning 

moving further along.  This is a great recognition but UWA is not trying to be in lock stop with any 

model but take the best of several models instead.  The 90% by 2020 investment committee (UWA 

plus 8 companies and foundations) is looking to align community investment around this work.   
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The half-year Community Plus Schools report showed remarkable progress by those elementary 

students (at 3 schools) who took advantage of the supports offered.  These at-risk students not only 

outperformed in math the others in the cohort who did not use supports, they often outperformed the 

overall student body.  Unfortunately, the middle school students did not do as well so an analysis is 

underway on why.   

 

Motion to adjourn was made by Jordan Marshall, seconded by Dan Clark, and approved by unanimous 

consent of those in attendance. 

 

Next Board meeting:  March 25, 2015 

 


