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United Way of Anchorage 

Board Meeting 

September 28, 2016, 4 p.m.  

Wells Fargo Conference Room 
 

Members Present (14):  Belinda Breaux, Laurie Butcher, Dan Clark, Kitty Farnham, Charles Fedullo, 

Keith Hand, Dick Mandsager, Jordan Marshall, Joe Marushack, Susan Parkes, Ann Penniston, Natasha 

Pope, Beth Stuart, David Wight 

 

RSVP Regrets (6):  Mike Abbott, Jay Butler, Joe Everhart, Rick Fox, Cory Quarles, Janet Weiss 

 

Call to Order:  In the absence of Board Chair Joe Everhart, Vice Chair Susan Parkes called the meeting 

to order at 4:05 p.m. 

 

Susan Parkes extended kudos to BP/Janet Weiss for $30,000 for the UWA/Covenant House/Anchorage 

School District partnership for academic credit recovery of at-risk high schoolers.  Congrats to Joe 

Everhart for his new role as Wells Fargo head of business banking for WA, OR, and AK.  UWA received 

$50,000 from CIRI golf tournament for 90 by 2020.   

 

CONSENT AGENDA 
 

Jordan Marshall moved to accept the consent agenda (August 24 meeting minutes and August financials) 

as presented, Keith Hand seconded, and the motion passed unanimously.   

 

AGENDA ITEMS 

 

FNBA 90% by 2020 Nomination: 
Susan Parkes extended kudos to FNBA/Natasha Pope for nominating 90% by 2020 for a community project 

award.  It was selected by the Federal Home Loan Bank of Des Moines as one of three finalists for its 2016 

Strong Communities Award.   

 

Resource Development Update: 
Elizabeth Miller reported the UWA team has a new workplace campaign director (Joy Lovitt) and three 

part-time temporary account managers on sponsored by GCI and CIRI.  The Day of Caring exceeded 370 

volunteers (up 20% from last year) from nine companies working 19 projects.   

 

Campaigns are starting a bit later this year.  49 campaign coordinators from 36 accounts have been 

trained.  To date, BP has raised $400,000; Wells Fargo $200,000; and Alyeska Pipeline Service Company 

$195,000.  The oil support companies have many fewer employees now and are setting goals below last 

year’s results.  The major concern at this point is Doyon Drilling, a $250,000 account last year.  Staff is 

seeking new accounts to offset anticipated losses; one is the Alaska Heart Institute which includes 150 

staff and 25 doctors.  

 

At workplaces, we can present “impact” performances featuring stories of people who have been helped.  

The performances are based on the site-visit impact tours.  Actors portray the families and kids helped 
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and a company representative serves as the narrator of the performances.  Kudos to Cory Quarles and 

Susan Parkes who did fantastic jobs in narrating at their events.  The anecdotal feedback indicates the 

impact performances are very well received. 

 

Board members can help by: 

 Championing the workplace campaign. 

 Helping recruit new campaigns. 

 Reaching out to retirees.   

 Attending Tocqueville cultivation reception on October 12 and inviting friends and colleagues to 

be introduced to UWA.   

 Hosting house parties – UWA is looking for Board members who are willing to host small to 

medium size gatherings of friends, colleagues, and neighbors.   

 

Homelessness: 
Michele Brown reported that UWA’s role in the Mayor’s homelessness plan is similar to the approach 

taken in 90% by 2020.  At heart, it’s about collectively using data to drive purposeful, strategic, 

collaborative activities in order to achieve clear outcomes.  This collective approach is maximized when 

funders partner to incent organizations to work together.  The Providence Health and Services Alaska 

example from the last meeting is an extraordinary model.  It grants funds to multiple organizations to co-

develop and co-implement a plan to reduce homelessness.  UWA will be asking other funders to consider 

how they could invest similarly while still achieving their unique investment goals.   

 

One innovative and experimental way to finance the work is Pay for Success performance contracts, also 

called social impact bonds and social innovation financing.  PFS is an innovative contracting model that 

drives government resources toward high-performing social programs.  PFS contracts track the 

effectiveness of programs over time to ensure that funding is directed toward programs that succeed in 

measurably improving lives.  Partners identify a critical social issue with historically poor outcomes such 

as recidivism, chronic homelessness, or early childhood education.  Private funders such as foundations, 

banks, and businesses provide upfront capital to high-performing social service provider that is helping a 

specific at-risk target population.  Service providers deliver services to key at-risk communities, in an 

effort to reach or exceed predetermined outcomes for success.  Evaluators rigorously measure outcomes 

to ensure providers achieve impact.  Government then repays private funders’ initial investments only if 

project is successful in achieving positive outcomes.  UWA’s recently awarded grant from HUD gives us 

the opportunity to test the waters for a PFS approach here on chronic homelessness.   

 

Executive Committee Discussion: 
Susan Parkes reported that in order to implement the innovative social impact bonds approach, UWA has 

to raise the resources, encourage funders to think about investments for results rather than agencies and 

services, and make our own decisions about what UWA invests in.  June Sobocinski shared an example 

of aligned investment in one part of 90% by 2020 plan -- early childhood -- so that Board members could 

consider whether it would resonate in their own organizations’ grant work.  This investment product is 

about engaging deeply with families.  The goal is to increase by 4% every year the number of incoming 

kindergartners who start ready.  UWA tracks key data on this and invested $280,000 of UWA’s funds in 

relevant outcomes. 
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The Board discussed: 

1. Would this appeal as a collaborative project for the Board member’s organizations to invest in? 

2. Companies most likely already give to some of the same partners, so would they be willing to 

take steps to encourage partners to work together collaboratively for a better result? 

3. How does UWA build its own investment strategy consistent with its investment model?  

 

The Board discussion focused on the challenges of raising revenue for a goal-oriented enterprise rather 

than the far more customary organization or project request. Industry funders choose certain 

organizations to invest in based on the goals the industry like to achieve.  Perhaps there is a way for 

organizations to make a collective request.  There are issues on organizations feeling “squeezed out” if 

funds are redirected to an intermediary like UWA, even if the resources ultimately go back to other 

organizations.  PHSA addressed that by asking for a collective plan and then paid each organization 

directly.  Funders need different kinds of recognition for their investments so important to address that as 

well as how collective fundraising leads to results.   

 

Collective resourcing of community plans requires a community culture shift, as well as different 

mindsets and behaviors by both company community investment decision makers and organizations.  

Part of the challenge is it’s very complicated so have to be clear about the benefit.  Also need to address 

whether UWA is doing what we are asking funders to do; i.e., better align UWA’s investments in 

organizations.  As has been noted for the last few years of declining revenue, is the Board ready to be 

more proactive in the new business model even if it presents a risk of complaints by organizations.  It’s a 

balance of relationships and the pace of change.  As the Board members are in companies that invest, and 

also have many other community relationships, can Board members help to influence change?  

 

Motion to adjourn was made by Belinda Breaux, seconded by Joe Marushack, and unanimously 

approved. 

 

Next Board meeting: October 26, 2016 


